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ABOUT NCCI
NETWORK FOR CONSERVING CENTRAL INDIA

NCCI was formed as an outcome of the Kanha-Pench Landscape
Symposium (KPLS) held in February 2014. It emerged from the desire to
establish a more direct method for communicating news and resources
relevant to management and conservation in the Central Indian
landscape.

Our focus is to embrace the complexity and diversity of Central India by
engaging with all stakeholders working in this landscape. We aim to
chart our course with measured next steps and build from the bottom
up. Our approach is iterative, including crowd-sourced priorities, and
we conduct scientifically applicable research to find sustainable
solutions to real-world problems.

“WE ASPIRE TO BE A NETWORK DEDICATED TO MAINTAINING THE
'JUGALBANDI' OF PEOPLE AND NATURE IN THE CENTRAL INDIAN LANDSCAPE
BY LINKING KNOWLEDGE WITH ACTION.”

Jugalbandi : Exploring the duality and the dance of people's livelihoods and ecological
integrity in Central India
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“MILLETS IN THE KANHA REGION"
AN EXPLORATORY ROUNDTABLE

AGENDA

AN EXPLORATORY ROUNDTABLE ON THE
BEST PRACTICES, OPPORTUNITIES AND CHALLENGES
FACED BY PRACTITIONERS IN THE KANHA REGION

In February 2023, during the fifth Central India Landscape Symposium organized by
Network for Conserving Central India (NCCI), participants decided to launch a
roundtable on agrobiodiversity around the Kanha Tiger Reserve, with an emphasis
on millets.

The NCCI organized this roundtable in line with their vision to maintain the
‘Jugalbandi’ of people and nature in the Central Indian landscape. The goal was to
bridge knowledge and action, leveraging millets for healthier diets and climate
resilience.

The two-day roundtable aimed to highlight diverse views on millets within the
agrobiodiversity initiatives of the region. Our goal was to cultivate a network of
individuals united in promoting millets in the region through shared information and
collaborative efforts.
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EXECUTIVE SUMMARY

The NCCI organized a two-day
roundtable in the Kanha region, gathering
practitioners focused on millet revival.
The event aimed to share perspectives
on on-ground challenges and foster
collaboration among those committed to
promoting millets.

Three key points emerged: Artwork by Umed Patta®

The NCClI's roundtable highlighted the crucial role of seeds in

@ millet revival:

Seeds for farming:

e Seed quality is essential for crop yield. Farmers use both local and
'improved' seeds. Without formal seed banks, there is a looming
threat of seed shortage as millet farming expands.

e Commercial cultivation might lead farmers to prefer high-yield or
commercially-owned varieties, risking the decline of traditional
millet varieties.

Seeds diversity conservation:

e Conservation of these varieties is vital but should not compromise
farmers' livelihoods, requiring both on-site and off-site conservation
strategies.

Members agreed there is a noticeable decline in millet
@ cultivation due to challenges compared to rice:

e Millets require more labor for hand processing, harvesting, and yield
less commercial profit. This has made paddy the dominant crop,
pushing millet farming to less favorable areas, contingent on its
economic sense and convenience.

e For a successful millet revival, we need a comprehensive ecosystem
that includes formal seed banks, mechanized sowing/harvesting,
enhanced processing, market connections, and an efficient post-
harvest system.

*Artwork created for NCClI by artist Umed Patta
Based on a Central Indian tribal folktale about the origin of the stars and clouds
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EXECUTIVE
SUMMARY (CONTINUED)

In the Kanha region, cultivating millets presents unique
@ challenges:

e Although high-effort cultivation yields better results, farmers, due to
time constraints and other pressures, may opt for less effective
methods. Moreover, currently at this time, there is no Minimum
Support Price (MSP) for small millets (like Kodo and Kutki) in Madhya
Pradesh

¢ Millets require laborious hand sowing and harvesting, causing drudgery
for farmers.

e To enhance millet farming, there is a need for mechanization to lessen
labor intensity, sharing of best practices, and guidelines on storage and
spoilage prevention. Implementing these measures can significantly
refine millet cultivation in the region.

In summary, attendees found the roundtable beneficial. They valued its action-driven
approach, the platform for knowledge exchange, and the chance to network and
pinpoint collaborative opportunities. Members agreed the way forward for the NCCI
would include similar roundtables supplemented with field visits and distribution of
resources.

dtable :
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Press Coverage of the Event @
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SESSION 1 ,
ROLE OF SEEDS IN THE Presentations by:

MILLET REVIVAL Soumik Banerjee (Keystone Foundation)
Ritesh Shende (Samerth Charitable Trust)

Key Topics for Discussion Points of Consensus (Continued)

Summary of Discussions and
Consensus
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SESSION 1

ROLE OF SEEDS IN THE Presentations by:

MILLET REVIVAL Soumik Banerjee (Keystone Foundation)
Ritesh Shende (Samerth Charitable Trust)

Points for Action and Future
Discussions
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SESSION 1 - CONTINUED
ROLE OF SEEDS IN THE

Presentations by:

Soumik Banerjee (Keystone Foundation)
Ritesh Shende (Samerth Charitable Trust)

MILLET REVIVAL

Points for Action and Future Discussions (continued)

“stst S quradr WY v o gUTfdd wA g1 didt Ud HEhl wad
hl IUS fhar & UTg IuAY siel g AdT Shdl g1”

“The quality of seeds directly impacts yield. And the farmer’s revenue from Kodo and Kutki crops is
considerably impacted by the quality of seeds available to them.”
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SESSION 2 Presentations by:
CREATING A MILLETS VALUE Ashutosh Deshpande (Reliance Foundation)

CHAIN BY PROCESSING AND Vipul Gupta (Earth Focus)
MARKET LINKAGES Sushila Vatti (Narmada Farmers Producer Co Ltd,
Mandla)

Key Topics for Discussion Points of Consensus (Continued)

Summary of Discussions and
Consensus
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Presentations by:
SESSION 2

CREATING A MILLETS VALUE Ashutosh Deshpande (Reliance Foundation)
CHAIN BY PROCESSING AND VLSS (50 sy

MARKET LINKAGES Sushila Vatti (Narmada Farmers Producer Co Ltd,
Mandla)

Points for Action and Future Discussions
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SESSION 3 Presentations by:
CHALLENGES AND BEST Majyaj Shrivastava (Wassan)

PRACTICES IN CULTIVATING Sachin Pathania (Pradan)
MILLETS IN THE KANHA REGION Kishan Puri (Earth Focus)

Ameen Charles (Community Development Center)

Key Topics for Discussion Points of Consensus (Continued)

Summary of Discussions and
Consensus
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SESSION 3 Presentations by:
CHALLENGES AND BEST Majyaj Shrivastava (Wassan)
PRACTICES IN CULTIVATING Sachin Pathania (Pradan)
MILLETS IN THE KANHA REGION Kishan Puri (Earth Focus)

Ameen Charles (Community Development Center)

Points for Action and Future Discussions

“Tfgend pfesT aReyg & @<t &dl 81 87 39+ f4U 3T omard g9174 & f@¢
SUHIUN bl ATIIHAT &1 HA=IYT §H I $© Slch d hyY hY grga?”

“We, women farmers work really hard on the land. We need labor saving devices otherwise we won't
be able to get our work done properly.”
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“MILLETS IN THE KANHA REGION"
THE WAY FORWARD

IN SUMMARY

THE PARTICIPANTS FELT THE ROUNDTABLE WAS USEFUL AS IT WAS ACTION-
ORIENTED, FACILITATED KNOWLEDGE-SHARING, ENABLED NETWORKING,
AND ENCOURAGED COLLABORATION.

What to take forward:

¢ Bi-annual meetings: Participants recommend a regular meeting with a well-
designed agenda that is in tune with what the NCCI can assist with in its current
form. The meetings can facilitate in-person interaction, knowledge sharing, and
collaboration.

¢ Right mix of participants: The roundtable members were appreciative of the mix
of multiple types of participants including NGOs, researchers, and Didis from the
villages.

o The Didis are leaders of their communities who are FPO galvanizers and
dedicated to community progress. Confident and approachable, the ladies
brought an important ‘real world’ aspect to all discussions - bringing alive the
problems and opportunities of the communities in the Kanha landscape.

¢ Proper selection of topics for discussion: Ground up topics that are practical and
relevant were positively received by the roundtable.

¢ Active participation and inclusive listening: Participants appreciated the active
and respectful listening demonstrated by all members. Moreover, in breakout
sessions, the positive, action-oriented mindset helped them identify areas of
collaboration for the region.

NCCI : Summary of Discussion '%‘ 13
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THE WAY FORWARD

Members made several suggestions
regarding future sessions to be
hosted by the NCCI.

The roundtable felt the focus
should remain on knowledge
sharing for action, higher
interactivity, and immersion. A few
of the suggestions have been
shared herein:

Artwork by Umed Patta

e Onsite / immersive field visits: Members to visit each other for peer
learning opportunities on each other’s sites.

e Curated note on specific points: Discussion points raised in the
roundtable like ‘treatment of seed and soil for higher yield’ or
‘Affordable machines for Processing and Harvesting’ could be curated
and circulated for review and adoption by practitioners.

e Resource directory: During discussions it was evident that the region
has several ‘living libraries’ with a wealth of knowledge. The
participants, especially those directly involved with field level activity,
requested for curated notes / playbooks / directory of resource people
that could become a library hosted by NCCI.

“WE NEED TO WORK TOGETHER AND DO OUR BEST FOR THE
REGION. BALANCING CONSERVATION AND LIVELIHOOD,
THAT IS THE KEY”

NCCI : Summary of Discussion '?5
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What is the Millet Revival Plan

Village /
Cluster Level

Enhance local
consumption &

supplement paddy

Town Level

Local processing and
retail linkage to service
1's requirement
stitutions,
neals and
Government
procurement

Urban
Metropolitan
Consumer

Build a local brand for
the Urban market /
While label for urban
brands

NCCI Roundtable | August 2023

NCCI : Summary of Discussion

NCCI Members suggested a 3-step
approach to Millet revival

Stage 1: Village and cluster level revival
To integrate millets into the Kanha
landscape, we must increase millet
consumption and usage at the village and
cluster level by making it easier to harvest
and process.

Stage 2: Town level revival

Currently people from towns like Mandla,
Balaghat and Kawardha who want to
access Millets, either buy it from known
farmers or frequent the retail stores. We
need to be able to service the towns’
requirement via local processing and retail
sales. In addition, town level requirements
for mid - day meals and other government
procurement activities also need to be
explored.

Stage 3: Urban metropolitan consumer
Millets are cultivated locally but then sold
unprocessed to traders. These traders, in
turn, process the grains in cities like Nasik
and sell them at elevated prices in places
like Gujarat and Maharashtra. This system
ensures that farmers receive only a small
portion of the final selling price of millets.
Linkages to the urban markets, accessible
to the Kanha community, like Jabalpur,
Nagpur and Raipur can also be explored to
secure demand for the crop.
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Future Discussion Points

NCCI members also suggested some additional points for future
discussions

# Recommendations

1 What technologies / innovations / post-harvest processes are needed?
Participants have spoken of the need for mechanization and technology to reduce
drudgery as follows:

e What machines / process innovations are there in the sowing of millets that
may improve the yield for scattered crops?

e What machines are available to reduce the drudgery in processing for local /
domestic consumption?

¢ What machines are available to reduce the difficulty in processing of millets at
an FPO level to make it suitable for retail sale?

¢ What machines / processes are needed to meet food safety norms?

2 What financial instruments are needed ?

¢ Need to explore blended financing models that combine government,
philanthropic (including CSR) and market led financing.

e Funds would be used to create a millet ecosystem - creation of seed banks (for
current cultivation and future preservation), purchasing equipment to make
sowing and harvesting of millets easier, processing machinery to ensure FPOs
are able to sell commercial grade millets for retail sale, village-level domestic
processing units (Millet Mixie), professional guidance and support for market
linkages and discussion with the government for an MSP for minor millets.

3 What supporting policies are needed?

e Roundtable members are of the opinion that policies are to be influenced at
state level to begin with. Because, if 3-4 states adopt visible steps forward, then
it will become easier to influence policies at the national level.

e Madhya Pradesh government may be influenced by FPOs and other institutes
to adopt pro-millet policies like Chhattisgarh and Odisha - with a focus on
minor millets.

NCCI : Summary of Discussion ?
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“MILLETS IN THE KANHA REGION"
THE WAY FORWARD

ANNEXURES

1.PARTICIPANT LIST
2.AGENDA
3.ORGANIZATION ATTENDEES
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Participant list

S. No Name Organization

1 Ameen Charles Community Development Center, Balaghat
2 Amrita Neelakantan |Network for Conserving Central India (NCCI)
3 Ashutosh Deshpande |Reliance Foundation

4 Bhumika Yadav Greenhub

5 Birjo Bai FPO

6 Chandrakant Yadav |Gramodya Kendra

7 Dolly Aswani Earth Focus

8 Dujram Shram Vikas aivam Shodh Sansthan

9 Jyoti Mogre Parsatola, Self Help Group

10 Kashiram Verma Gramodya Kendra

11 Kishan Puri Earth Focus

12 Komal Shandilya Community Development Center, Balaghat
13 Malyaj Shrivastava Wassan

14 Mansi Monga Network for Conserving Central India (NCCI)
15 Ishwar Singh Reliance Foundation

16 Mehmood khan Reliance Foundation

17 Naresh Bunkar Shram Vikas aivam Shodh Sansthan

18 Rini Dutta Centric Brand Advisors

19 Ritesh Shende Samerth Charitable Trust

20 Ruth DeFries Network for Conserving Central India, Columbia University
21 Sachin Pathania Pradan

22 Samikshya Singh Samerth Charitable Trust

23 Soumik Banerjee Keystone Foundation

24 Sushila Vatti Narmada Farmer Producer Co Ltd,Mandla
25 Swapnil Foundation for Ecological Security (FES)

26 Tapas Das WWEF India

27 Vibhor Choudhary Earth Focus

28 Vijender Sharma Greenhub

29 Vipul Gupta Earth Focus

NCCI : Summary of Discussion '%‘ 18



https://www.conservingcentralindia.org/

AGROBIODIVERSITY ROUNDTABLE

MILLETS IN THE KANHA LANDSCAPE

AGENDA

Day 1:18-08-2023

Topics Keypoints Time
Welcome Welcome address by Prof Ruth DeFries (Network for 9:30 to 9:40
Address Conserving Central India, Columbia University) ) )
ediatens || e (e e 9:40 to 10:45

« Organization introductions by chosen representative

Chai and networking

Tea Break « Members may share brochures about their organization 10:45 t0 11:00
Brief overview of the session
Overview « Key learnings from one on one discussions conducted 11:00 to 11:15

prior to the workshop

Discussion on

Role of seeds in millet revival
« Presentations by Soumik Banerjee (Keystone
Foundation) & Ritesh Shende (Samerth Charitable Trust)

11:15 to 13:30

Seeds « Breakout session
e Summary of breakout & discussion
Lunch Break for lunch and networking 13:30 to 14:30

Discussion on
Processing &
Market linkages

Creating a millets value chain by processing and market
linkages
« Presentations by Ashutosh Deshpande (Reliance
Foundation, Vipul Gupta (Earth Focus) & Sushila Vatti
(Narmada Farmers Producer Co Ltd, Mandla)
¢ Break out session
¢ Presentation & questions

14:30to0 17:30

Reflections

Chai and networking
* Members share collaboration opportunities and learn
about each others organizations and various initiatives

17:30 to 18:00

NCCI : Summary of Discussion



https://www.conservingcentralindia.org/

AGROBIODIVERSITY ROUNDTABLE

MILLETS IN THE KANHA LANDSCAPE

AGENDA Day 2 : 19-08-2023
Topics Keypoints Time
Reg;e;;of Overview of key points discussed in the previous sessions 9:30 to 10:00

Challenges and best practices in cultivating millets in the
Kanha Region

¢ Presentations by Majyaj Shrivastava (Wassan), Sachin 10:00 to
Discussion on Pathania (Pradan), Kishan Puri (Earth Focus) & Ameen 12:00
Cultivation Charles (Community Development Center)

¢ Breakout session
e Summary of breakout & discussion

Summary and | Recap and determining the way forward 12:00 to
Next Steps e NCCI Team 13:00
Lunch Break for lunch, networking and departure 1:;:2850
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ROUNDTABLE PARTICIPANTS
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